
 

CITY OF MONROE
FINANCE AND TAXATION

COMMITTEE 
AGENDA

 

 
Date: March 25, 2024
Time: 5:30 PM
Place: City Hall Council Chambers - 1110 18th Ave
 
This mee ng will be streamed live for public viewing. You may access the live streaming and
later archived video at cityofmonroe.org - Government tab - Mee ng Video Center.

A. CALL TO ORDER AND ROLL CALL

B. CORRECTI ON OF MI NUTES - MARCH 11, 2024

C. BUSI NESS: OPEN

1. Discussion on Agreement for Dona on of Farmer's Market Land to GCDC for Home
Construc on Coopera ve Program
Individual Reques ng I tem City Administrator
Expected Length of Discussion 5 min

2. Discussion and Considera on of Comprehensive Finance Policy Update Regarding
Sale of Capital Equipment
Individual Reques ng I tem City Administrator
Expected Length of Discussion 10 min

3. Recommend to Common Council Accounts Receivable and Personal Property Tax
Write Offs
Individual Reques ng I tem City Administrator
Expected Length of Discussion 10 min

4. Approval on Proposal for Repairs at the MERI T Center
Individual Reques ng I tem Fire Chief Rufer
Expected Length of Discussion 10 min

D. BUSI NESS BY MEMBERS

E. ADJOURNMENT

This Finance and Taxa on Commi ee may take any ac on it considers appropriate related to
any item on this agenda.

Requests from persons with disabili es who need assistance to par cipate in this mee ng,
including need for an interpreter, materials in alternate formats, or other accommoda ons,
should be made to the Office of the City Clerk at (608) 329-2564 with as much advance no ce as
possible so that proper arrangements can be made.
Members: Chair Richard Thoman, Mary Jane Grenzow, Heidi Treuthardt and Chris Schindler



City of Monroe
Item Coversheet

Meeting Date: 3/25/2024

Individual Requesting Item:  City Administrator

Expected Length of Discussion:  10 min

Issue

Current policy for sale of city property capital assets are inconsistent in our comprehensive financial policy,
and have determined a need to amend. 
 

Background Information

Financial Impact

Recommendation

Recommend maintaining that capital assets sales are recorded in the general fund, but included a provision that
the Finance and Taxation committee can approve for revenue of a particular asset to be recorded back into the
capital fund. This would be recommended if the sale varied from the budget considerations (such as trade in
versus sale decisions). 

ATTACHMENTS:
Description Type Upload Date
Memo Cover Memo 3/20/2024
Policy Backup Material 3/18/2024



 

 

 

MEMORANDUM  

To:  Common Council  

From:  Brittney Rindy, City Administrator 

Date:  March 20, 2024 

Re:  Finance Policy Update – Disposal of Supplies and Equipment 

 

The City of Monroe Comprehensive Financial Policy Section 1.16 Disposal of Supplies and 

Equipment is currently as follows:  

 

 
 

It is recommended to amend that to read:  

 

1.16 DISPOSAL OF CAPITAL ASSETS 

Capital assets no longer serving a useful purpose shall be disposed of by transferring the 

asset(s) to a department which might have a use, by public auction or in such a manner 

considered to be in the best interest of the city. Proceeds of the sale of city property will be 

receipted to the general fund, except for utilities. An exception may be approved by the Finance 

and Taxation Committee to receipt the sale to the capital fund when the sale of the asset is 

intended to offset the expenditure for the new asset, as the sale was deemed to be more fiscally 

responsible than a trade-in. Trade-ins are acceptable with support of comparable fair market 

value.  

 

The purpose of this policy is to ensure that the staff are optimizing the return from disposing 

equipment, while also ensuring we are remaining in line with the budgeted expenses.  

 

5.8.2 POLICY (FIXED ASSETS) 

Brittney Rindy 

City Administrator 

brindy@cityofmonroe.org 

 

CITY OF MONROE 

1110 18th Avenue | Monroe, WI 53566 

(608)329-2527 

www.cityofmonroe.org 



(F)(5) For assets that were sold, traded, transferred, junked or are obsolete – please complete 

the Fixed Asset Disposition form. All sales of general fund fixed assets are to be receipted as 

indicated in 1.16 Disposal of Capital Assets section.  

 

Current Policy (when created comprehensive missed this contradictory section):  

 











 

 

 

MEMORANDUM  

To:  Common Council  

From:  Brittney Rindy, City Administrator 

Date:  March 19, 2024 

Re:  Uncollectible Accounts Receivable and Personal Property Tax Write Offs 

 

Following our Accounts Receivable policy for accounts past due, it is recommended to write off 

$7250.04 of funds determined to be uncollectible in accounts receivable, in addition to $610.62 

for 2021 and 2022 Personal Property tax deemed uncollectible. The policy follows a phased 

process to attempt to collect delinquent receivables over time and when allowable they are 

submitted to collections or added to the tax roll. The items requested below were not capable 

to follow that process due to various reasons such as they are unable to be contacted, they no 

longer own the property, etc.  

 

The Personal Property tax write offs are due to a personal property tax that was taxed to a 

closed business or duplicate tax account. A portion is charged back to the other taxing 

jurisdictions, so the request is only to write off the city’s portion.  

 

Finance and Taxation is able to approve the write offs presented with the exception of 

recommending to Common Council the write off of the $6,194.13 for the street light repair, as 

that is greater than the threshold of $2500. 

 

Details of both the AR and PP Tax deemed uncollectible is included below:  

 

Accounts Receivable Uncollectible:  

Mowing 0069 
 $    

260.03  

Frozen Meter 0062 
 $     

126.60  

Frozen Meter 0065 
 $     

126.60  

Accident Clean 
Up 0066 

 $       
24.23  

Brittney Rindy 

City Administrator 

brindy@cityofmonroe.org 
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Accident Clean 
Up 0150 

 $       
92.27  

Fuel Tank Pick 
Up 0067 

 $       
73.84  

Accident Clean 
Up 0149 

 $       
96.23  

Repair Street 
Light 0087 

 $  
6,194.13  

Accident Clean 
Up 0068 

 $      
256.11  

  

 $ 
7,250.04  

 

 

Personal Property Tax Uncollectible: 

2021 

 
 

2022 

  



April 1, 2024  AR write-offs 

RESOLUTION AUTHORIZING ACCOUNTS RECEIVABLE WRITE-OFFS AND 

ACCOUNTING ADJUSTMENTS 

 

 BE IT RESOLVED by the Common Council of the City of Monroe, by the recommendation 

of the Finance and Taxation Committee, authorizes the following write-off and accounting 

adjustments for the delinquent receivables deemed uncollectible: 

 

General Fund  
Acct: 
0087  $  6,194.13  Street Light Repair  

 

 

OFFERED BY THE FINANCE AND TAXATION COMMITTEE:  

 

Dated the 1st day of April, 2024 

 

Approved:  

 

__________________________ 

Mayor 

 



City of Monroe
Item Coversheet

Meeting Date: 3/25/2024

Individual Requesting Item:  Fire Chief Rufer

Expected Length of Discussion:  10 min

Issue

This is a request for approval to move forward with the needed repairs to the “Splash Tower” training prop at
the MERIT Center. The need for these repairs was identified during an onsite inspection by Fire Safety
Inspection Services and described in their report that was submitted in the fall of 2023. After receiving their
report we contacted four local contractors and asked that they provide a quote for doing the needed repairs.
One contractor submitted a quote while a second contractor informed us that we would need to hire someone
to engineer the repairs before they would quote the work for the project. We received a quote from Fehr
Grahm for these engineering services. A third contractor informed us that they were unable to quote the project
at this time because of a backlog in work. The fourth contractor looked at the project, but we never heard back
from them.

Background Information

Financial Impact

Recommendation

ATTACHMENTS:
Description Type Upload Date
Ferh Graham Design Backup Material 3/20/2024
Stone Mill Proposal Backup Material 3/20/2024
Drill Tower Report Backup Material 3/20/2024













N3029 14th Avenue ESTIMATE NO:    
Monroe, WI 53566 DATE:
Phone 608-325-6000 PROJECT NAME:
Fax 608-325-6600

OWNER NAME:
Jeff Neises

ADDRESS:
CITY, STATE, & ZIP:

CONTRACT FOR:

Roof-

** might have to install new 2x8 rafters 12" OC if we are limited on height

Stairs-
Remove 1 set of existing stairs
Add framing where needed to tie in new stair framing 
New 4 stringer stair system with treads
New 2x4 or similar hand rail

Bracing
Add 6 sets of 3/8 cable bracing- attach to posts with 10" eye bolts 
Add 2x6 knee bracing to upper cantelivered floor system 
Add Joist hangers to existing upper cantelivered floor system 
Add new bolts where existing bolts are too short
Add new post brackets under 4x4 and anchor to concrete where possible 

  $21,885.00 

CONTRACTOR:
STONE MILL CONSTRUCTION

SIGNATURE: DATE:

OWNER: 
Chuck Montgomery 

Remove existing roof structure - shingles, plywood, rafters 

Sheet roof with 5/8 plywood 
Synthetic underlayment 
Install Owens Corning shingle 
Add 4x4 ladder catches to each side of the low eave

Double up rafter header on west end
Add new 2x10 rafters installed 16" OC

10302023
10/30/2023

155 N 29th Ave 
Monroe Wi 53566

YOU ARE HEREBY APPROVING THE ABOVE

Estimate Total

Repair Existing Drill Tower Structure 

DESCRIPTION

Chuck Montgomery 

JOBSITE ADDRESS:
CITY, STATE, & ZIP:Monroe, WI 53566



SIGNATURE: DATE:






























	Meeting Agenda
	Discussion and Consideration of Comprehensive Finance Policy Update Regarding Sale of Capital Equipment
	Approval on Proposal for Repairs at the MERIT Center

